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Mentoring 2 Work (M2W) is a program that empowers young adults to realise their potential as 
they enter or seek to further consolidate their place in the workforce. Because its delivery is person-
centred, the program benefits a young adult no matter how far along they are in the workforce and 
their career pathway.  

M2W is facilitated with the young adult over two phases. The first is a toolkit of activities that starts 
with reflective and analytical tasks such as identifying priorities (work and non-work related) who 
they can count on for support, what their soft skills, or employability skills and strengths are and 
which others do they need to develop.  

The toolkit moves to a more outward focus that allows the young adult to consider different work 
environments, occupation types by category which they will then research and compile a blueprint 
of the pathway to work in occupations they selected in the last activity. The outcome of the 
occupation pathway research activity is to not only gain a better understanding of the occupations 
they are interested in but to understand the true value of researching information and cross-
referencing it therefore being in a position to make informed decisions.  

The final activities focus on planning. What soft skills and job-related skills will they need to progress 
to the kind of jobs they want to work in? What is the timeframe? Who can help? And just what needs 

to be done; i.e. study, mentor guidance, work 
experience, etc.? 

The second phase of M2W is the mentoring 
phase. By the time the young adult has 
completed the toolkit activities they are 
activated to work with a mentor whose focus is 
to help them achieve their work-related goals. 
And mentors bring a variety of skills, 
knowledge, perspectives and experience to 
draw-on when working with the young adults; 
i.e. networking, brand awareness, job 
application and interviewing, resumes, 
industry specific, guidance, etc.  

Because M2W is person-centred, young adults are able to stay in the program even if they get a job. 
It just means that the conversations they have with the mentors can include navigating a new 
workplace as well as still working on long-term career goals.  

Pairing the young adult with the right mentor is critical. And herein lies another benefit of the toolkit 
phase; for M2W to get to know the young adult so as to make a considered choice when it comes to 
which mentor to pair them with. Factors to be considered for a successful pairing are: 

• Occupation and/or industry synergy; does the young adult want to get into the same line of the 
work that a mentor is or has been? 

• Personality compatibility; will they get along as individuals? 

• Location and availability; both are volunteering their time so the logistics are important. 
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M2W has seen some fantastic outcomes with participants. Of the 230 young adults who have 
registered, there have been 28 young adults commence in employment and 31 in meaningful study.  

There are also numerous instances of tangible transformations experienced and driven by the young 
adult themselves because they have been given the freedom and tools to self-reflect, self-inform and 
gain clarity on employment and career positioning.  

The core benefit and value of M2W, as should be with any mentorship program, is that it has no 
agenda when it comes to the young adults. It does not seek to tell a person what to do and how to 
do it. A person-centred focus means its key focus is the young adult and that is done by listening, 
understanding and empowering the young adult to harness their true potential and be the lead of 
their work/career journey. 

  


